
    

 

 

 

 

 

 

 

 

 

 Innovative Management Consultants, LLC. 
 

 

 

CAPABILITY STATEMENT 
Innovative Management Consultants, LLC, was founded in 2010.  IMC focuses on business development and 
management that supports human service organizations through assessment, policy and procedure development, 
accreditation preparation, project management, and program evaluation. IMC makes use of an agency's existing 
capabilities to improve organizational systems while using evidence-based best practices, which eventually results in a 
structure that is sustainable and results-driven.  

IMC offers assistance with consultation, training, program planning, and document creation. Child welfare, mental 
health, juvenile justice, community task forces, public policy, local, state, and federal government agencies, non-profit 
and for-profit organizations, and education are just a few of the systems for which we offer services. Our team members 
are highly skilled and offer a superb combination of training, knowledge, and certifications. Every employee at IMC is 
committed to assisting organizations. 

 CORE COMPETENCIES 

[] Policies and Procedures Development  
[] Organizational Development 
[] Grant Administration 
[] Project Management 
[] Policy and Corporate Compliance 
[] Strategic Planning 

 

 

IMC SNAPSHOT 
 Cage Code: 7KST3 

DUNS: 080191514 
Government Business POC: Dr. Chalonda Smith 
Email: drsmith@clsconsults.com 
Phone: 470.699.6348 
Address: Jonesboro Georgia 30237 
 

541611  ADMINISTRATIVE MANAGEMENT AND GENERAL 
MANAGEMENT CONSULTING SERVICES 

541612  HUMAN RESOURCES CONSULTING SERVICES 

541618  OTHER MANAGEMENT CONSULTING SERVICES 

92 PUBLIC ADMINISTRATION  

923130  ADMINISTRATION OF HUMAN RESOURCE 
PROGRAMS (EXCEPT EDUCATION, PUBLIC HEALTH, AND 
VETERANS' AFFAIRS PROGRAMS) 

923140  ADMINISTRATION OF VETERANS' AFFAIRS 

611430 PROFESSIONAL AND MANAGEMENT 
DEVELOPMENT TRAINING 

923110 ADMINISTRATION OF EDUCATION PROGRAMS 

925110 ADMINISTRATION OF HOUSING PROGRAMS 

 

NAICS CODES 

PARTNERS 
 

 

SOCIO-ECONOMIC STATUS: 
Minority, Woman owned, Small business 

 

PERFORMANCE 
IMC and LBIC, LLC have partnered to expand supervisory 
and management training programs offered through the 
Global Center for Creative Learning (GCCL). 
 
IMC, LBIC, and Child Behaviour Direct, collaborated to 
bring the Parent’s Guide to Children’s Behavior Program 
from the UK to the United States. 

IMC’s CEO provided organizational/operational consulting 
with Loving Helping Hands, Inc.  
 
IMC’s CEO has conducted several social agency 
accreditation site visits for Council of Accreditation (COA). 
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